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�
ARTICLE I


NAME





The name of this association is the Forest Park Civic Association.





ARTICLE II


AIMS AND PURPOSES





The general purposes for which this association is formed are as follows:





To preserve and improve the character of the Forest Park area of the City of Springfield. To study, plan, coordinate and promote proper zoning, planning, and traffic control for this area as well as other related issues.





This Association shall be non-partisan and non-sectarian. It shall not endorse any candidate for political office.





3. The association will cooperate and work with other civic organizations and associations for the general betterment of the City of Springfield, Masssachusetts.





The association shall promote legislation consistent with the aims of this organization and help defeat legislation adverse to these aims.





ARTICLE III


MEMBERSHIP





Section I. Membership. Voting membership in the association shall be available to any family or individual who supports the aims and goals of the Forest Park Civic Association. 





Forest Park shall he defined as the area north of Longmeadow, east of the Connecticut river, south of Mill Street and west of the NHRR.





Section II. Denial of Membership. The Association shall have the right to deny membership to any applicant who fails to satisfy the eligibility requirements, provided however, that the applicant has been advised of the proposed denial of membership and has been given an opportunity to submit proof in support of his/her eligibility for membership in the Association.





Section III. Expulsion and Reinstatement. The Association shall have the right to expel a member from membership in the Association for nonpayment of dues or for violation of the provision of these by-laws. A former member, whether a resigned or expelled member desiring reinstatement of membership, may be reinstated as a member of the Association upon showing proof of eligibility and paying all current year dues.





�
ARTICLE IV


DUES





Section I. Amount. The amount of annual dues for members shall be determined from time to time by a two-thirds vote of the board of directors of the Association.





Section II. Payment. Dues for membership in the Association shall be assessed on a calendar year basis and shall be payable to the treasurer by April 1st. New residents to the neighborhood shall receive free membership until the end of the calendar year. All members in arrears in the payment of dues for more than six months shall be deleted from the membership rolls. Any member deleted from membership for nonpayment of dues may be reinstated upon full payment of all current year dues.





ARTICLE V


BOARD OF DIRECTORS





Section I. Authority and Responsibility. The governing body of the Association shall be the Board of Directors. The Board of Directors shall have control of the affairs, funds and properties of the Association subject to the provisions of these Bylaws. 





Section 2. Membership. The Board of Directors shall consist of the President, Vice President, Treasurer, Recording Secretary, members of the standing committees and a number of At-large members to be determined by the Committee on Nominations and elected by the members. 





Section 3. Election. The Board Members shall be elected by the members of the Association at their annual meeting in accordance with Article VIII hereof.


Section 4. Term of Office. The Board Members shall be elected for a term of one (1) year.





Section 5. Vacancies. In the event a vacancy shall occur on the Board of Directors, the President shall appoint a replacement which shall require the confirmation of the majority of the Board.





Section 6. Meetings. The Board of Directors shall meet upon the call of the President, or of any three Board Members thereof.





Section 7. Notice of Meetings. Regular meetings at a specified time and place may be established by the Board of Directors. Reasonable notice of the time and place of regular or special meetings shall be given to all Board Members.


�
Section 8. Quorum. Nine (9) of the Board Members then in office shall constitute a quorum at any meeting of the Board. Any meeting may be adjourned by a majority of the votes cast on the question, whether or not a quorum is present, and the meeting may be held as adjourned without further notice.





Section 9. Voting. When a quorum is present at any meeting, a majority of the Board Members present and voting shall decide any question unless otherwise provided by law or these Bylaws with the following exceptions:





Expulsion of Association Member: Two-thirds vote of the Board then in office.





b.   Dues change: Two-thirds vote of the Board then in office.





c.   Change to the Bylaws: Two-thirds of the Board present and voting and two-thirds of the full members present and voting at an annual meeting or special meeting.





Section 10. Removal or Suspension. If for any reason a member of the Board is to be removed or suspended, a petition with the signatures of three or more Board Members shall be submitted to the highest neutral  officer. A majority vote of Board Members present shall decide if there is sufficient cause for further proceedings. If further action is required due process shall consist of a hearing before the entire Board. A two-thirds vote of the  entire Board is required for removal or suspension. Removal or suspension shall not result in a loss of regular  membership and all decisions are final.





ARTICLE VI


OFFICERS





Section 1. Officers. The officers of the Association shall be the President, Vice President, Recording Secretary, and Treasurer.





Section 2. Election. The officers shall be elected by the full members of the Association at their annual meeting held in accordance with Article VIII hereof.





Section 3. Duties of President. The President shall exercise general supervision over the executive affairs of the Association. He or she shall preside at all meetings of the Association membership and of the Board of Director. and shall be a member, ex officio, of all Association committees. The President shall have, in addition, the duties made incumbent upon the office by any other provision of these Bylaws and which may be assigned by the Board of Directors. In the event of a vacancy in the office of President resulting from death, resignation, disqualification or permanent inability to serve, the First Vice President shall assume the office of President and shall perform all the duties of such office for the unexpired term. All communications from the board shall be reviewed by the President or his designee.





�
Section 4. Duties of the Vice President. In the event of the temporary inability of the President to perform the duties of his or her office resulting from illness, absence or any other cause, the Vice President shall perform all duties of the office of President until such time as the incumbent is able to resume the duties of the office.





Section 6. Duties of Recording Secretary. The Recording Secretary shall be responsible for the preparation of all minutes of meetings of the Board of Directors and members of the Association; the maintenance and safekeeping of all records of the Association; and the servicing or publication of all notices required by law or these Bylaws concerning any meeting or any other matter applicable to the Association; and shall perform such other duties as may be assigned from time to time by the President and Board of Directors of the Association or which may be required by law.





Section 7. Duties of Treasurer. The Treasurer shall have the custody of all Association funds and securities; shall maintain a full and accurate account of all receipts and disbursements in books belonging to the Association; shall deposit all Association funds in the name and to the credit of the Association in such depositories as may be designated by the Board of Directors of the Association; shall disburse the funds of the Association by check in accordance with instructions furnished by the Board of Directors of the Association upon request, but at least annually, an account of all his or her transactions and of the financial condition of the Association; and shall perform such other duties as may be assigned from time to time by the President and Board of Directors of the Association or which may be required by law. At the discretion of the board, he/she shall give bond for the honest performance of his duties in an amount one and one half times that of the Associations' assets, the premium on such a bond to be paid by the Association. The treasurer shall be responsible for the maintenance and safekeeping of the membership list and shall make the list available to board members as needed.





�
ARTICLE VII


COMMITTEES





Section 1. Committees. Nominations for positions on Committees are to be made by the Special Committee on Appointments to the Board of Directors, and elected by the members, at the annual meeting. All Members of each committee shall become a member of the Board of Directors. 





Committees shall consist of the following:





Membership: Provides information about the Association for new or prospective members. Receives new member coupons from newsletter. Perform other duties as required.





Community Improvements: Receives nominations from the Board for special recognition certificates. Coordinates with other committees for bulk purchases for terraces. Is the contact person for the forestry person from the Park Department. Perform other duties as required.


Program. Plans all open and general meetings, arranges times, dates, and locations. Works with other committees for refreshments, publicity, etc. Works on ideas for fundraising and other duties as required.





Historic. (See Education below)





Parks and Recreation. (See Education below)





Zoning. (See Education below)





Education. The duties of each of these board positions centers around the specific commission. The Board member will receive the agenda of the commission and attend all meetings which would have business directly involving the Forest Park neighborhood. After consulting with the President and receiving board approval, the board member will give the President and receiving board approval the board member will give the position of the F.P.C.A. on matters before said commission. These individuals will also work within their area on specific problems or concerns of members, as a representative of the F.P.C.A. If the member is unable to attend a meeting of importance it is their responsibility to find a substitute and to notify the Vice President.





�
Finance. Will chair a long range planning committee and a budget committee and any other duties of a financial nature which may be assigned from time to time by the President and/or Board of Directors. 





Public Safety. Works with traffic and pedestrian concerns. Contact person with the DPW for information concerning condition of streets and sidewalks. Keeps informed about all changes in traffic patterns and or road improvements. Performs other duties as required.





The X Task Force. Solicits support from the merchants of the X for the activities of the Association. The contact person for all matters concerning this business area. Attends meetings of the X Main Street Group as deemed necessary by the Board. Works closely with the merchants to express and maintain our concerns and support. Perform other duties as required.





Hospitality. Arranges the location of Board meetings, coordinates refreshments for membership meetings and other duties as required.





Newsletter. Coordinates all areas in the production of the association newsletter. Duties include information gathering, layout, printing and advertisements. Publication will be determined by the board and may vary depending on the need to publicize certain events. Publicizes meetings, both Board and general. Prepares press releases for special events. Makes arrangements for feature articles, and posters and flyers and other duties as required.





Distribution. Receives the newsletter and organizes its distribution to the neighborhood. Distribution of other items as required.





At - Large Members: Former Presidents of the F.P.C.A. and other members as selected by the committee on appointments who help out with association activities as needed and appropriate. 





Section 2. Nominating Committee. �


A committee consisting of five board members chaired by the most recent consenting past president. This shall be known as the Committee on Appointments. The President may be a member of this committee.





Membership in the Committee shall be by appointment of the President and shall require confirmation by a majority of the Board of Directors. If at all possible, this committee should be presented to the Board at the November meeting.





Duties. The Committee shall recommend to the Association a full slate of qualified consenting nominees for election to the various committees. 





Other Nominations. At the annual meeting, before the slate is voted upon, the chairperson will ask it there are additional nominations from the floor. If there are some and the nominations are seconded, a separate vote will be taken on these additional nominations to see if they will be added to the slate. All persons nominated from the floor must be present at the Annual Meeting, be a member in good standing and agree to serve if elected. If a vote is taken and these additional nominations are added to the slate, then the entire slate will be voted upon by the general membership. The entire slate of nominees may be offered for approval by a motion.  After the elections, the President will appoint the chair person of each committee.





Publication of Nominations. All nominations received by the Recording Secretary not later than fourteen (14) days prior to the Annual Meeting shall be published in the Call for the Annual Meeting; nominations received thereafter may, but need not be, published.





Section 3. Special Committees. The President shall appoint such other special committees, subcommittees or task forces as may be deemed necessary and which are not in conflict with other provisions of these Bylaws, and the duties of any such special committee shall be prescribed by the Board of Directors upon their appointment.


�
ARTICLE VIII


GENERAL MEMBER MEETINGS





Section 1. The annual meeting of the Association shall be held during the month of February of each year, at a time and place to be designated by the Board of Directors. Notice of said meeting shall be sent to all members of the Association at least one week prior to the time of the meeting.





Order of Meeting:





1.  Call to order by the President.





2.  General summation of activities of the Association for the current year by the President.





Report of the Recording Secretary.





Report of the Treasurer.





Report, if any, from each Committee, in the order as listed, covering current activity and recommendations. Committee reports, or a brief summary of such, to be read by the Committee Chairman, and filed with the Recording Secretary.





Old and unfinished business, including motions to cover recommendations based on current committee reports, if any.





New business





Election of the new board.





Adjourn business meeting





10. Guest Speaker and/or entertainment.


Section 2. Special Meetings. Special Meetings of the Association may be called by the President. A majority of the Board of Directors, or upon the written request of twenty-five (25) full members of the Association.





Section 3. Quorum. At all annual or special meetings of the Association membership a quorum shall be the presence at such meeting of at least 10 percent of the total full membership of the Association.





�
Section 4. Voting. On all questions or issues presented for a vote at the annual meeting or any special meeting of the Association membership, each dues paying member of thirty (30) days or more prior to such meeting shall be entitled to cast one vote. Except as otherwise required by these Bylaws, all questions or issues presented to a vote of the Association membership shall be authorized by a majority of the votes cast at an annual or special meeting of the Association membership entitled to vote thereon (provided that the affirmative votes cast in favor of any such action shall be at least equal to the quorum required by Section 3 of this Article.)





ARTICLE IX


FINANCES





Section 1. Fiscal Year. The fiscal year shall be from January 1 to December 31 of each year. The Board of Directors may upon a two thirds vote change the fiscal year of the Association.





Section 2. Appropriation & Basic Budgeting Principles.





1.The budget period shall be January 1 through December 31.





2. The Board of Directors of the F.P.C.A. will review all requests for funds including Annual Budget.





3. Annual budgets and special requests presented to the Board of Directors requires a majority vote of the Directors present for approval.





4. Each Budget or request will cover only a single activity or function and will be segregated by each item of cost.





5. No Officer, Director, Committee person, Member or Employee of this Association may commit the Association to any financial obligation not previously approved by the Board of Directors in excess of  fifty dollars ($50). These expenditures must be approved by the President and the Treasurer.





6. All invoices and charges must be validated by the designate before being passed to the Treasurer for payment. Invoices should be presented to the Association in duplicate.





7. Validated invoices and other charges passed to the Treasurer for payment must carry the initials of the designate and his distribution.





�
Section 3. Personal Liability. The members, Directors and Officers of the Association shall not be personally liable for any debt, liability or obligation of the Association. All persons, corporations or other entities extending credit to, contracting with, or having any claim against, the Association, may look only to the funds and property of the Association for the payment of any such contract or claim, or for the payment of any debt, damages, judgment or decree, or of any money that may otherwise become due or payable to them from the Association.


ARTICLE X


DISSOLUTION





Section 1. Dissolution. The Association may be dissolved upon adoption of a plan of dissolution and distribution of assets adopted by the Board of Directors and approved by the full members of the Association.





ARTICLE XI


AMENDMENTS





Section 1. Amendments. The Constitution and Bylaws may be amended by giving notice at least ten (10) days prior to any member meeting or at a special meeting called for this purpose. Copies of any such proposed changes shall be made available to the membership in the written notice for such meeting and at the time and place of the meeting. A two-thirds vote of the members present an voting is necessary for adoption Providing a quorum is present.





ARTICLE XII


PARLIAMENTARY PROCEDURES





Section 1. Parliamentary Procedures. All proceedings of this Association and of the executive committee are to be carried out in accordance with the rules of order as specified in Robert's Rules of Order. It is, therefore, incumbent upon all officers to make themselves acquainted with such rules, and upon the President to see that these rules are enforced, both because of efficiency and economy of time, but also because of the desirability of putting together a smooth working or functioning organization, in which the special talents of all individuals and committees may be utilized.
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